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Just outside the Serbian
mining town of Bor there lies
a hotel next to a lake, where
for a week in July of 2019, a
group of young political
activists took over to host a
hackathon on social rights.
While the remote location
posed logistical and
linguistic challenges, most
things went smoothly and
after several days of
workshops and hacking
participants produced tools
to combat social
injustice.Not all outputs
were tech-based but they all
had relevance and the
potential to help young
Europeans better defend their
social rights.

As part of a year-long project "Reclaim Your Social Rights!"
supported by the European Youth Foundation and the Green
European Foundation, the above hackathon was an element of,
participants were encouraged to hold their own hackathons in
their local countries in the Autumn of 2019, focusing again
on social rights or elements thereof.
This guide has been created for those who wish to
hackathon on social rights, based both upon best
from the world of tech and the experiences of the
running the more rights-based hackathon described

organise a
practices
authors in
above.

I.

DECIDE TO ORGANISE A HACKATHON
what is an hackathon and why do you want to organise one?

II.

BUILD YOUR P
 REP TEAM.
see this as your own hackathon project - you need a team and a plan!

III.

SORT OUT THE L
 OGISTICS.
on venue, food and accomodation - you wouldn’t want participants to be hungry,
would you?

IV.

DREAM UP C
 ONTENT.
on how to kick-off and to inspire participants

V.

PARTICIPANTS.
everyone needs gender-balance, inclusiveness and a safe educational space!

VI.

COMMUNICATE B
 EFOREHAND.
gather information from your participants and keep them excited and updated.

VII.

HOLD T
 HE HACKATHON.

VIII.

FOLLOW-UP.
keep in touch and get that ripple effect started!

DECIDE TO ORGANISE A HACKATHON.
What is an hackathon and why do you want to
organise one?

The European Social Charter is a treaty of the Council of Europe that protects a wide
range of economic, social and cultural rights, including the right to work, to
favourable working conditions, the right to join trade unions and to take collective
labour action, the right to health, the right to social security, including the right to
medical assistance and the right to social welfare services, and right to housing.
Protection of especially vulnerable groups are enshrined in Article 15 to 17 and 19.

Compass, the Council of Europe's manual on human rights explains in detail each of
the rights and offers an adequate non-formal education methodology for young
people's education on those rights.

FYEG's issue of the Ecosprinter on social rights (2017, PDF) covers a variety of living
experiences of young people across Europe in relation to both struggles with and
reclaiming their social rights.

Know Your Social Rights! is a short online course designed by Young Greens for
anyone who wants to discover what social rights are and how they are protected in
Europe.

What is a hackathon?
The guide up to this point has
used the word hackathon a lot,
but you the reader might not
understand what it means
yet.One way of thinking of it
is a hacking marathon. If by
hacking we mean creative
problem solving - non
necessarily involving
technology - a hackathon is
then any event of any duration
where people come together to
solve problems. Participants
typically form groups of about
2-5 individuals, take out
their laptops or pens and
paper, and dive into problems.
Often hackathons have
workshops before the event,
especially for newcomers but
also for all participants. A
successful hackathon might be
just hacking, just training,
or both hacking and training.

Why should you organise one
on social rights?
In the modern world we often see
technology as the great disruptor
that hurts our ability to
experience social rights. But what
if we could harness the powers of
technology to bring people together
across borders, creating projects
like a handbook for activists so we
can learn from each other’s
mistakes, or an easily translatable
illustrated, and well-sourced story
to teach kids about LGBT+ kids!That
opportunity is what a hackathon on
social rights provides us - using
techniques from the tech world, the
ability to work together on
projects for the common good that
might actually have an impact in
the real world.It’s also a perfect
chance to energise your members, to
get them working on a cool and
interesting projects together
and bring people from different
backgrounds into your organisation!

BUILD YOUR PREP TEAM. S ee this as your
own hackathon project - you need a team and a plan!

THE DREAM TEAM
A single person could probably
organise this alone, but that’s not a
great idea and would be horrible. Don’t
do that.
A hackathon needs a team. A group of
people responsible for making
everything work. They should be
diverse bunch of people,
gender-balanced, containing people
directly affected by social rights issues
and most importantly of all work well
together.
Remember that you're in this together,
and that you need to help and support
each other if the going gets tough.

● Meet regularly (live or online
meetings) before, during and
after the event to discuss your
progress - a hackathon does not
organise itself!
● Make sure participants are ok both physically and mentally during the event
● Help newcomers to participate
● Assist/facilitate during group
formation and during hackathon
projects
● Gather feedback from
participants to improve their
work
● Follow-up with hackathon
projects and to participants
● Be cool

THE RESPONSIBLE TEAM

THE ORGANISED TEAM

The Prep Team (PT) has some main
responsibilities:

There are a lot of different roles
on-the-day for people in the prep team
to do - standing at the info-desk, going
around checking up on participants,
managing photography, social media
and documentation for posterity. Now
would be a good time to divide up
these roles.

● Take all decisions related to the
event in an inclusive and a
democratic manner - and
making it actually happen
● Take care of logistics
● Take care of the program and
external guests
● Recruit and select participants
● Develop informational content to
send out before the event
● Develop content to be covered
during sessions
● Spread the word about the
hackathon and push people to
participate

Talk about which roles each member of
the prep-team would be most happy to
cover and divide based on interests,
needs and skills!

THE HAPPY TEAM
Organising an event like this is hard,
and can take its toll. Keep an eye on
each other, and ask each other for help
or a hug when you need it.
You should also discuss in advance
what are your main expectations and
fears - you’re organising this so that
other people can participate, but each
prep-team member should get
something out of it as well!
Whatever happens, as a PT member
you will walk away from the hackathon
with a group of new close friends. ❤

SORT OUT THE LOGISTICS. O
 n the venue,
food and accommodation during your hackathon you wouldn’t want participants to be hungry, would
you?

you need to do significantly in advance.
The earlier you can reserve space the
better.
Find a venue that can provide:
● Proper seating (see below)
● One power board per table (or buy
these yourselves) - and power!
● Wifi (or organise yourselves)
● Projector
● A microphone, at least in large
rooms
● Accessible entrances and
wheelchair-friendly seating space
● Gender-neutral, accessible
bathrooms - you can make them
gender-neutral yourselves
● A comfortable temperature to make
brains and fingers function!

SO WHEN DO WE WANT THE
HACKATHON TO BE?
Choose the date of your event
carefully. Avoid anything that would
make people decide to do other things
instead. A weekend might be a good
idea, or your potential participants
might not be free.
If you are organising this hackathon on
social rights as part of FYEG’s project
Our Social Europe, your hackathon will
take place in O
 ctober or November!
VENUE
Find a venue to host your event and
reserve the date. This is the only thing

Ask your venue about start and end
times and make sure that all spaces
will be available to your group in agreed
times. Set times for when you will
arrive/leave and for when participants
will arrive/leave. Plan at least 30
minutes before and after the event for
you to set up and tear-down/cleanup.
If your hackathon is going to be very
big also read through all of the
accessibility concerns listed here or
make sure to follow local accessibility
procedures if you have them.

LOCATION, LOCATION, LOCATION...
Ideally, you will want a banquet-style
setup with large circular tables that
seat about 10 people each. Other
solutions, such as a gymnastics hall

where you hire some tables and chairs
or a large classroom, might also work.
Libraries, youth centers or hacker/
makerspaces might be cheap options.

HUNGRY PARTICIPANTS
Ideally you should provide coffee and
snacks for breakfast, and
(non-alcoholic) drinks throughout the
day, especially water. Food is
surprisingly expensive though, so do
what you can.
If you provide any food, you really must
supply vegetarian and milk-free
options because these dietary
restrictions are very common. Going
all-vegetarian is not only one of FYEG’s
conditions, but it can often be
significantly cheaper. After that, give
consideration to other restrictions your
participants may have (vegan, halal,
gluten-free) and do your best. These
restrictions should be investigated
beforehand through the questionnaire
(see below).

Seating requirements are different for
hacking and workshops. Rooms in
banquet-setup hold the fewest number
of people compared to other
table/chair arrangements, so take that
into account when computing capacity.
For workshops you will want
classroom-style seating, i.e. rectangular
tables with chairs on one side.
If you or your organisation doesn’t have
much experience organising events,
consider partnering with a larger
organisation and using their expertise.
Also check whether the venue allows
you to have food in the room - because
participants will need food!

Be responsible with your food. Think
like a parent. Order food that is
relatively healthy. Avoid heavy foods
that make people sleepy (like bread).
Caffeine and sugar are fine (energy is
important), but have real nourishment
too.

BUDGETING AND LOGISTICS
If you’re applying for FYEG's grant, you
will be asked to give an estimate of
your budget, so think in advance how
much everything might cost and write it
all down - the numbers have to add up.
You can use this template for a general
budgeting calculation.

FUNDING

TIPS AND TRICKS

Due to the way sources of funding for
activism work, you’ll probably need to
find co-funding or sponsors.

Professional venues charge quite a bit
of money, so you will need to find
something that fits the budget. Every
city has cheap venues that would be
suitable, it’s just a matter of finding
them - libraries, schools or one of the
organisers’ basements may work.

Sponsors will give you something —
cash, space, food, t-shirts — with the
expectation that they get something
out of their support for your event. They
might be recruiting/hiring and are
looking to scout out your attendees,
they might be marketing a product, or
they might want to have their logo on
everything to show all the good work
they’re doing.
Think about what you’re willing to give
sponsors in return for their support.
You will certainly thank your sponsors,
by name, during your opening and
closing session, and you will probably
want to tweet your thanks too. Beyond
that, do you want to give them a time at
the podium to speak to your attendees?
Or a table in the back to show off their
stuff? It’s up to you, and you have to
strike the right balance between
bringing in enough sponsorships with
not interfering with the goals of your
event and your moral and ideological
integrity.
Figure out your budget — your venue
and food costs, especially — first, so
you know how much in sponsorships
you need. But then get started on
securing sponsors early.

Pizza is the cheapest and often easiest
food to get, but it’s also basically the
worst thing you can possibly feed
someone - if done repeatedly for days.
It might be a good idea from a
budgetary perspective, but consider its
downsides too.
If you are ordering food try to find an
environmentally-friendly form of
catering (avoid single-use plastic) and
place the order at least three days
ahead of the event, as restaurants have
difficulty dealing with large orders at
the last minute and may just outright
refuse.

WALK-THROUGH
Do a walk-through of your venue.
Ensure you have:
● Tables for hacking, rectangular
tables for workshops
● Enough chairs (count them!)
● One power strip per table
● Working WiFi
● Working projector which
connects to your computer
● A microphone, at least in large
rooms

● A place for participants to rest,
play or isolate themselves from
the group. Consider introducing
a silent room.
● Drinkable water
● Functioning waste management
system (or install waste
separation corner yourself)
● Possibility for using a kitchen for tea/coffee breaks and food
If you have two parallel tracks:
Go over the list above once for the
hacking room and again for the training
room
Ensure you have enough space to hold
everyone in one room because
participants will gather in one room
first for the welcoming session

ACQUIRE SUPPLIES
You should bring to the event:
● Paper, markers, and tape to
write and post signs with
● Name tag stickers and markers
for people to write their names
on their name tag
● Note cards, pens, paper and
other supplies to facilitate
project planning
● Reusable cups and plates, and
disposable utensils if you are
providing food.

DREAM UP CONTENT. O
 n how to kick-off
your hackathon and inspire participants.

NOT JUST THE HACKATHON
Usually hackathons are organized by
companies and their mostly
tech-related nature allows for
participants to start working together
from the second one.
The hackathon on social rights you will
organize can be a bit different. For this
reason, it will be helpful to prepare
introduction sessions to:
● Make all participants feel
welcomed
● Introduce the social rights - not
everyone will have the same
level of knowledge but you can
make sure that everyone is at
least aware of the basics
● Let participants bond and build a
group atmosphere before they
start working in teams
The PT is responsible for the content
before and after the actual hackathon,
as teams will work independently
during the hackathon.

WELCOMING + TEAMBUILDING
It will help kick-off your event smoothly
to organise a welcoming and
teambuilding session (or two separate
ones if you have time).
Start with a brief session welcoming
everyone and laying out the day:
● Introduce the organisers,
partners and supporters
● Thank the venue and sponsors
● Explain the history and purpose
of the event - here you find

●

●

●

●

information about the Reclaim
Your Social Rights! project
Mention the code of conduct
(the idea is to set norms, not
merely to enforce rules)
Logistics announcements: make
sure everyone is in the group
chat, explain the schedule of
workshops, meal times, start
and end time of hackathon,
meeting points etc.
Encourage people to take and
share session notes and to
record progress on projects
Remember everyone of the
social media hashtags encourage participants to share
online

In a small event (up to about 30
people), you can have all of the
participants introduce themselves.
Teambuilding activities are usually fun
team games that involve moving
around. They can be anything from a
fast-paced outdoor game of capture
the flag, helium stick, or the human
knot. If you don't have any ideas, a
quick search online will help.
As prep team member, you are
responsible for ensuring these
activities are accessible and inclusive
to all participants, so adjust accordingly
- perhaps have parallel tasks with some
being cerebral, or something where
everyone can remain seated.

TOPICAL SESSION(S)
When teambuilding and welcoming
session is over, you might want to run
some topical sessions (here also
referred to as workshops).
For participants who are already active
within your organisation/movement,
this is a great chance to engage in
interesting discussions, while for
newcomers this will be extremely
crucial to familiarize with the topics.
These training sessions are useful to
get everyone on the same page and
avoid huge knowledge gaps within
teams. Knowledge gaps will always be
present - and are a positive sign of
diversity - but can become negative if a
participant feels excluded or incapable
of contributing.
You can run workshops to introduce
participants to the vision/goal of the
hackathon. I n our case, access to
social rights!
Workshops should be as interactive
and engaging as possible - this helps
participants bond further before
starting working in groups, and makes
everyone feel included.
Workshops should be run before the
hackathon - not in parallel. 45-90
minute sessions are a good length. If
you have more than one workshop,
leave 5-10 minutes free between
workshops to allow for the first leader
to close up and the second leader to
set up, people to go for bathroom
breaks etc.

Examples of topical sessions are:
● Why are social rights especially
relevant for young people today?
● The housing crisis changed over
the course of the last decade in
[insert city/region/country]. Case
studies.
● The Council of Europe and the
value of collective complaints.
● Young people are organising to
fight unpaid internships in
Europe.
● Cause for unintended
pregnancies today in [insert
country].
These are just examples, noone better
than you knows what are the hot topics
related to social rights and young
people in your country/region/city.
Decide based on what the participants
will relate to, this way the hackathon
can have a real and tangible change in
their communities.
Once your team has agreed on the
main topics you would like to cover
during the topical sessions, the next
step is to research the topics and
outline the sessions.

For inspiration about the content,
consult FYEG’s SHARED FOLDER with
case studies and overview of legal
aspects of social rights.

Using the methodology of Non-Formal
Education is highly recommended. This
guide for facilitators from the Council
of Europe is worth scanning through
and will help you in the formation
process of your topical sessions.

Choose your session mediators
carefully. These will likely be members
of the prep team, but don’t hesitate to
invite external speakers if their
contribution fits the vision of your
hackathon. They should also be as
diverse (gender, ethnicity etc.) as
possible - don’t just have old white men
leading the way.

WHAT’S A HACKATHON?

This session’s aim is to c
 larify the hackathon concept and format among
participants, s
 ince most of them will be confused otherwise (or still have
many questions when the hackathon kicks off). To do so, we can first
introduce the hackathon definition (see here). Then, outline aims, learning
outcomes and possible products of the hackathon

THE A
 IMS OF THE HACKATHON PROJECTS

Spread awareness → discuss
problems
We wouldn’t be holding a hackathon if
there weren’t problems to be solved.
Discussing them in detail, improving
our understanding of their causes and
spreading awareness is why we are
here.

Change making → brainstorm
solutions
And to brainstorm alternative and
creative solutions!
Concrete results/product
The main aim of the hackathon is the
realization of concrete products. Each
group will have to produce something
by the end of the hackathon. Each team

will be surprised to see how much can
be achieved in so little time.
Ownership of the issue
This means changing the discussion
around a certain topic using your tools.
Young people’s vision on social rights
is fundamental when discussing how to
develop policies for example, and it has
to be taken into consideration. The
vision of young people should therefore
influence all arguments in favor or
against a specific policy. You own the
issue if neither the general public nor
the class of politicians are able to
discuss an issue without mentioning
you and your point of view.

Reusability/applicability
A good hackathon project idea is one
that can be reused in other context,
other cities, other countries
Scaleability
A great hackathon product is one that
is realized to function on different
scales as well. A campaign organised
with a city in mind, will for example
work also on the national level.
Empowering others
This is the main reason why we are
here. This quote from novelist Toni
Morrison says it better:

THE L
 EARNING OUTCOMES

Advocacy
The hackathon is a space for
participants to advocate for their rights.
This is a skill they will develop as they
understand that they are entitled to
social rights.
Team-management
Participants will work in teams. A team
is a diverse and ever-changing entity.
Participants will have to pick the role
they can better play in their team, but
also learn to act in the shoes of others
if needed.
Project-management
As each team will be working on a
hackathon project, they will need to see
as one. Projects are usually planned
straightforward from the beginning,
and teams will be more efficient if they
plan their work. Here you find
project-management guidelines to

share with participants before they
start working.
Storytelling
This is the most powerful tool we have
to change the reality. Learning to tell
stories is fundamental to speak to an
ever-growing audience.
Problem-solving
Participants will be asked to solve
problems in alternative and creative
ways. You want them to leave the
hackathon thinking that they can solve
any problem, if given the right tools and
the right people to work with.
Time-management
Hackathon are made so that time is
limited and teams have to test their
limits. Participants will need to outline a
detailed timeline to organize their work.

POSSIBLE HACKATHON O
 UTCOMES/PRODUCTS

You can check the RESULTS of FYEG's first hackathon on social rights on
FYEG's website. And now let’s look at these categories one by one…

Artists can unite very easily, be very
productive and get passionate around a
common project. That’s why artivism
project can make good hackathon
projects.

Artivism is used to push political
agendas and to raise political, social,
environmental awareness by the
means of art. In countries without
freedom of expression, it can
sometimes represent the only way of
healthy and safe protesting.

The art pieces produced during the
hackathon - may they be graffiti, icons,
stickers for brandalism actions, songs,
chants, poetry, infographics, culture
jamming etc. - have the objective of
creating social change. The best way to
do this is by pushing the group of
artivists to write down, as part of their
project, a plan on how to use the art
material after the hackathon. Some
material can be shared with other
organisations to use for their activities.

Other art pieces will be distributed to
schools to be used as educational
material.

to reduce ambitions of their project and
maybe realise a similar one that doesn’t
cost that much.

Very often artivism projects will also
blend with online or mass mobilisation
projects. For example, visuals are very
important when crowdfunding on
websites such as gofundme.com or
gogetfunding.com, as it’s statistically
proven that campaigns with good
pictures or good presentation videos
and graphics, are more likely to get fully
funded.

Here below you find useful links to
examples on what artivism projects
can be. Feel free to share them with
participants, especially if you see that
they are interested in artivism actions,
but remind them that there are no
boundaries to what can be done with
art and brainstorm usually is the best
idea generator.

The same works for the
advertisements of streets protests,
fundraising events, awareness actions
etc. However, street art is that type of
artivism that can be really powerful
depending on the context but won’t
really need much publicization or
follow-up work, as it is created, usually,
to emotionally support the people of a
certain district and to be silently but
positively affecting people’s lives.
The examples are infinite, but if you let
your artists be creative, the rest will
come. Sometimes artists might need
extra material to work on their
creations - if you have a budget
available, try and provide them with
what they need. Otherwise, spur them

Here you find examples of how art has
been used to produce change.
Some more resources/inspiration:
● How to organise an Art Build - an
art build is when a group of
people get together to create art
for a common project
● Examples of urban art
● Extinction Rebellion’s art tools
● Zentrum für Politische
Schönheit (Centrum for Political
Beauty)

abilities. The group will usually also be
formed of non-tech people who will
help create the content within and the
story around the project.
If tech projects are too ambitious, it
doesn’t necessarily have to

If hackathons were made to h
 ack - so
hacking it will be!
The tech products that can be created
in the timespan of a hackathon are
especially games, apps, websites or
single webpages (as an addition to an
already existing website). Content and
purpose leave then space for infinite
combinations and possible creations.
You might want to predict how many of
the projects will likely turn out to be
tech ones. For this reason, adding the
coding question to the questionnaire
that you send to participants
beforehand is not a bad idea. A
customisable questionnaire for
participants can be found here.
Positive feature of geek groups who
work on a tech-based hackathon
project is that once the brainstorming
is over and the idea is there, the group
will self-manage quite because every
member of the group will have (more
naturally than with other types of
projects) a specific task based on their
coding/hacking/web-designing

If you decide that your hackathon
should be very tech focused, you can
decide to select participants based on
their coding/hacking capacities. It’s
however recommended to do so only if
one of the organisers already has
experience with hackathons.
Resources:
● Online course - this is the one on
social rights we created before
FYEG’s 2019 Summercamp for
the GEF platform
● Activisthandbook.org
● A podcast
● hackathon.guide

hackathon, it means that there will be
follow-up work to make the action
materialise, once it’s been planned up
for. However, it’s a good idea to
encourage the team members to have
a small launching action by the end of
the hackathon - it will be online, it could
be an announcement on social media
about the action. This will ensure that
the team is committed to the
actualization of the action.
Hackathon projects don’t necessarily
need to be tangible products - they can
also be plans!
Organising mass protests, any events,
boycott campaigns, stickering
campaigns, actions etc. requires a
team of organisers, collaborative work
and discussion, and lots of time to
prepare the strategy, to have meetings,
to gather contacts and ideas, to think
about the narrative, the design, the
slogan and logos etc…
A hackathon is the perfect chance to
come up with a campaign and work on
all its elements!
If some teams decide to create a
campaign strategy plan during the

A hackathon is the perfect chance to
come up with a campaign and work on
all its elements!
If some teams decide to create a
campaign strategy plan during the
hackathon, it means that there will be
follow-up work to make the action
materialise, once it’s been planned for.
However, it’s a good idea to encourage
the team members to have a small
launching action by the end of the
hackathon - it will be online, it could be
an announcement on social media
about the action. This will ensure that
the team is committed to the
actualization of the action.

The alternative to an action of mass
mobilisation, would be to work on
online mobilisation. The benefit of
choosing this type of project is that the
team will have the time to almost fully
finalize the action, and leave the
hackathon able to see the results of
their work.
For petitions, letters to MPs and
crowdfunding the objective to achieve
during the hackathon would probably
be to post them online. As for social
media strategy plans, some more work
will be required after that the hackathon
is over.

the E
 cosprinter, FYEG’s official
independent magazine.

Some groups might want to use the
time of the hackathon to write. As
writing is often an activity that it’s
difficult to find time for in everyday life,
two days of writing might be exactly
what some participants are looking for.
Written products can be articles, either
for local magazines or newspapers,
online blogs, scripts for radio or TV
programs. Remind your participants
that they can propose their articles to

Other written products might be the
result of in-depth research conducted
on a specific topic during the hours of
the hackathon. Research is somehow
part of any hackathon project, but if
done systematically on a topic that
requires a lot of time to decrypt, and
that will be useful for future local or
national actions, it can make the
perfect hackathon project.
Letters to editors is also something to
consider as, if sent to the right editors
and with the right catchy motivation,
they might be easier to get published in
some countries.

Projects from FYEG's Summer Camp Our Social Europe Now!

PARTICIPANTS. E veryone needs gender
balance, inclusiveness and a safe educational space!

FINDING PARTICIPANTS

POSITIVE ENERGY

The perfect participants are the most
diverse changemakers you can think of!

Hackathons in the tech world have
gotten a bad rap because of some that
have an unhealthy, competitive
structure, and for setting unrealistic
expectations. Don’t run a hackathon
like that. Good goals to keep in mind
are:

If you are organising this with your
youth organisation, the active members
will be the first ones you’ll reach out to but they should not be the last!
Your hackathon shouldn’t be limited to
the people who already engage with
you. Get creative!
Write a list of all powerful, active,
kick-ass young groups in your city/area.
It might include:
● University groups, not just
political ones - e.g IT students
● Green groups
● Feminist activists
● Young political activists
● Climate strikers
● Eviction fighters
● Young people who work with
refugees etc.
● Geeks and nerds
● Social rights experts (or any
types of experts!)
This list should serve as an inspiration,
but you know your reality better than
anyone else! Involve any groups or
individuals that will have something to
contribute.

● Strengthen the community that
the hackathon is for.
● Be welcoming to newcomers to
the community.
● Provide an opportunity for
participants to learn something
new.
● Provide a space and a time for
participants to make headway
on problems they are interested
in.
● Provide a safe space for
participants from all walks of life
and backgrounds
Don’t expect to have actually solved a
problem by the end of the hackathon.
Real life problems are hard! Think of
the hackathon as a pit-stop on a long
journey to solve problems or as a
training session to prepare participants
for solving problems. Since you’re not
going to solve a problem, don’t put
unrealistic (and unhealthy) pressure
on your participants. Don’t stay up all
night, don’t pump participants with
caffeine, and don’t make winners and
losers. Alcohol, competitions and time
pressure at hackathons are a bad idea.
Participants should come energised
and be greeted with positive energy.

CODE OF CONDUCT
Technology events have a history of
not always being welcoming to women
and minorities, and this needs to
change. You can be a part of that
change by adopting a code of conduct
for the event.
A code of conduct is not just about
enforcing rules but setting community
norms and sends a signal to would-be
participants that you are trying to
create a welcoming environment. And,
if there is a problem at your event,
having a code of conduct ahead of time
will help you resolve the issue - it gives
you something clear to point at.
During the hackathon, some teams
might be mainly men, some mainly
women, some balanced. This should be
avoided, but it can be acceptable so
long as your participant group as a
whole is diverse. What is not fine with
regards to gender balance is people’s
behaviour - sadly, within the tech
community, there tends to be an
incorrect assumption that women
know nothing about technology.
Mansplaining is sadly common, as in
men in general taking more space than
they should and playing wise while
speaking to women, telling them things
that they already know.
Ensure that all participants feel free to
come to you or any of the organisers at
any time to discuss any problems they
might be having, and ensure that you
talk to any problematic participants

who are putting others off by taking too
much space as soon as possible.
Refer to the F
 YEG Safe Space Policy
for inspiration.

WELCOMING NEWCOMERS
The hardest thing about running a
successful hackathon is being
welcoming to newcomers - in our case
both non-techies and non-activists and helping them get involved in an
activity.
Newcomers often suffer from
“imposter syndrome”, the feeling that
they don’t belong because they don’t
have skills, aren’t smart enough, etc.
They’re wrong, but until they feel like
they belong, they will not be able to
have a fulfilling experience. It is the
hackathon organiser’s job to help them
realise they have something to
contribute. For example, mention that
technical skills or activist background
are not the only qualities useful for a
hackathon.

GETTING-TO-KNOW PARTICIPANTS
A pre-event bar the night before helps
participants to get to know each other
in a relaxing setting. A post-event
mingle the evening after the hackathon
wraps up gives participants a chance to
socialise now that they know each
other.

If you are serving alcohol keep in mind:
FYEG grant cannot cover costs of
alcohol; not everyone drinks (those
under your country’s drinking age,
those on medication, pregnant women,
and many many other people for a
variety of reasons); alcohol can lead to
an unsafe or uncomfortable
environment; those that drink will need
public transportation to get home. So
therefore: provide non-alcoholic drinks;
supervise the environment to ensure it
remains professional and comfortable
for all; be near public transit.

If, for whatever reason, your
organisation doesn’t support alcohol
consumption, it is doubly important
that you organise pre- and post-event
mingles, as otherwise participants will
split into groups of drinkers and
non-drinkers and do this themselves,
often with the non-drinkers being left
out - who are probably more likely to be
newcomers.
Refer to the F
 YEG safe space policy for
a more detailed look at this question.

COMMUNICATION BEFOREHAND.
Gather info from participants and keep them excited
and updated.

TWO MONTHS BEFORE
SCOUTING PROCESS ONGOING
You want to start looking for
participants as soon as possible as you
want the best and most diverse group
you can find. Two months before the
hackathon the scouting process should
already be ongoing.

FOUR WEEKS BEFORE
INVITATION E-MAIL
This is also a good time to send the
first e-mail to your participants, either
to inform them of the completed
selection process, or, if there’s no
selection involved, to officially invite
them to your event.
You could use a registration form to
help you in the process, and to gather
information about participants from the
beginning. Adding some open
questions on the topic of your event will
give you a context on which to rate
participants and take a decision on who
to invite if you have limited spots.
Some informations that you can gather:
● Email address
● Gender
● Are they new to hackathons
and/or the topic of your
hackathon?

● What kind of hacker are they?
Examples: Developer. Designer.
Data Scientist. Domain Expert.
Government Staff.
Communicator. Project
Manager. Advocate. Activist.
New!
● What are they interested in
hacking on? (free form question)
● Are they interested in any of the
workshops?
● How they heard about the event
● Special needs/requests
● Emergency contact
The more information you can gather
ahead of time the better planning you
can do. You can start to think about
who will be working on what as soon as
registrations start coming. Literally try
to imagine how each registered
participant will keep occupied at the
event based on whatever information
you know about them.

THREE WEEKS BEFORE
SEND OUT QUESTIONNAIRE
In order to get to know participants
better, be able to adequately respond to
emergencies, and create a safe and
comfortable environment during the
event, ask participants to fill in a
questionnaire. A customisable
questionnaire for participants can be
found here.

Make sure they are aware that
providing answers to the questions is
voluntary, but emphasize that most
questions are asked in order to ensure
participants' comfort and safety. Note
that they may decide to leave certain
personal questions unanswered if they
do not feel comfortable sharing this
information with you.

TEN DAYS BEFORE
LOGISTIC INFOS
You may want to email participants at
this point with as much of the logistics
information as you know, so that they
can plan ahead. See “The day before”
below for what to include in the email.

SET UP GROUP COMMUNICATION
Set up a way for your participants to
communicate digitally and stay in
touch before, during and after the
event.
The absolute necessity will be the
group chat.
Telegram works really well as it’s free
and has optimal security features
(compared to the more popular
Whatsapp, for example).
When you set it up and invite
participants, make sure to send a first
task for them, like introducing
themselves, sending a picture of
something they like, share their favorite

article from recent weeks, or their
favorite animal video. Consider
introducing the Prep Team as well, and
you the group chat from time to time to
send updates or reminders.
Some additional options are:
● A chat room, like Slack or
Discord
● A social media channel, like a
hashtag on Twitter or a
Facebook group
● A shared document space, like
Google Docs or Dropbox Paper
● An email list, like a Google Group

ONE WEEK BEFORE
START SHARING ON SOCIAL MEDIA
Part of your event’s lasting impact is in
how people will remember it:
● Hashtag! Start using your
hashtag.
● Pictures! Think about how to
take photos of your hackathon
that tell its story - ensure that no
one who doesn’t want to be in
photos is in photos..
● Facebook event?

Remember that online communication
takes lots of time and energy. If you
want to do it well, one person from the
PT, or a volunteer who’s expert on it,
will have to dedicate to it full time for

the duration of the event. Make sure
you agree on how much engagement
you want to achieve online, how many
times you want to post, on which
platforms you want to be present, and
consider preparing formats, images,
templates, pre-written text to make the
process run more smoothly.
Communication teams usually prepare
ac
 ommunications plan, which is a
document with a more detailed
day-by-day plan on what to post, with
some parts of text already prepared
and some parts to be filled in
depending on what happens
throughout the event, with indications
to images to be posted etc. You can
read more on comms plan here.
For more ideas, you can also have a
look at Nathan Matias and Willow
Brugh’s media-making strategies for
hackathons.

THE DAY BEFORE
EMAIL BLAST
Send out a logistics email to
participants. Include:
● Your contact information,
including your phone number so
participants can call/text you if
they cannot find the venue
● Any pre-event and post-event
mingle information: location,
date, and time
● Start and end dates and times of
the event

● Location of the event (address
and building name), exact
location of entrance, directions,
and map
● Reminder to bring a laptop and
charger as well as a reusable
cup, water bottle or cutlery
● What food/beverages will be
provided and when (breakfast,
lunch, dinner?), and what
restrictions will be
accommodated (vegetarian,
etc.)
● Schedule of workshops, if
applicable
● Names of the organizers and
acknowledgement/thanks to
sponsors

HANDOUTS
Print handouts for participants that
include:
● WiFi info (both the name (SSID)
and password, to be accessible
to linux users)
● The event’s hashtag and URL
● The schedule (start time, lunch,
end time, and workshop
schedule if applicable)
● A list of breakout rooms
● Recommend nearby locations
for lunch/dinner (and include a
map if possible)
● Signature list (Annex 2, template
here)
And:
● Prepare slides for the
welcoming session (if you want)
● Charge your phone. It is going to
be a long day tomorrow.

HOLD THE HACKATHON. F acilitate social
change with your best hackathon on social rights!

Above it’s a visual
representation of the
building blocks of your
event.

Depending on the length of your event,
the availability and time of your PT
members and the resources, you might
choose to leave out some sessions.
However, if you decide to do so, it
would be good to have some shorter
part of the program, or material shared
with participants beforehand, to
substitute for it. This means that if you
realize you don’t have time for
teambuilding activities, you should
consider organising some digital
teambuilding on the group chat, for
example - just be creative!
If you decide not to have an entire
topical session on social rights, it’s an
idea to send out short articles or case
studies to your participants before the
event and ask them to go over them
individually - if you do so, still plan for a
shorter activity or discussion on the
spot before your hackathon starts, to
discuss what they thought about the
readings and as a sharing moment with
the big group.
For the duration of the hackathon,
participants will only be working (and
mostly also interacting) with their
group members. No matter what your
decision is on the structure of your

event, make sure there are activities as
a big group as well, as this will benefit
the event atmosphere.

BEFORE THE
HACKATHON
We already covered the three building
blocks to be organised before the
hackathon - w
 elcoming & teambuilding,
topical sessions, what’s a hackathon? in the session DREAM UP CONTENT,
but these are a few tips you should take
into consideration on the spot, while
the event is ongoing:
● Be on time! - sessions are very
likely to be dragged for longer
than what they were planned for,
but if let this happen there won’t
be time to finish the program
that you planned for the day, and
you will be forced to cut out on
content - this is not correct for
the people who put their time in
organising. So, just be on time!
● Check acoustics! - the
moderator of your sessions
should be heard clearly by each
and every participants at all
time. Check with participants
often if they can understand,
especially in the activities with
the big group as a whole. NB. To
avoid having to worry about this
too much, it’s a good idea to
have participants work in
smaller groups as well.

● Take minutes! - You might not
fully understand the benefit of
this leading up to your event, but
having minutes of what’s been
discussed during your topical
sessions and of points raised by
participants is a real
game-changer. It will inspire you
for future events, and help you
evaluate your project and send
follow-up material to
participants. Also, don’t
underestimate the discussions
that will take place, they will be a
chance for learning for you too
as PT member!
So, make sure you divide the
minute-taking task among you
PT members, have someone
else doing it for the PT or ask
participants if they volunteer to
do it while taking part in
sessions. There's no need to
take minutes during the working
sessions, i.e. the hackathon
itself.
● Divide tasks! - PT members will
have to be there supporting the
sessions and making sure
everything is running smoothly.
Make sure you decide
beforehand what every PT
member is responsible for. If
one is leading the session, then
another one could make sure
that everything - material, space,
audio system, projector etc. - is
ready for the following one. It’s
useful to have one person
making sure that sessions run
on time, for example, to notify
session mediators that they only

have another 10 minutes until
lunch break, for example.
Now let’s move on to the hackathon
itself!

DURING THE
HACKATHON
GROUP FORMATION
This session is very important as it
allows every participant to match with
other participants based on interest
and skills and to choose a project to
work on.
There are many variables on how to
organise this part of the program, and a
few things you need to take into
consideration before delving into it are:
● Gender and skills balance! - It’s
preferable to have
gender-balanced teams.
Especially tech teams will often
be mainly male. Remind
participants more than once
during the group formation
process, that they should pay
attention to gender! You should
consider splitting participants
with technical skills in different
team or at least not putting
them all in the same team.
● Leaders! - Being aware of
character differentiation is
important. There might be
participants that come to the
hackathon with an idea for a
project they want to implement.
While it’s good to give space for
them to share their ideas, you

should make sure that
participants are given time to
brainstorm ideas in small
groups or couples as well.
● Slow down! - Participants who
have never participated in a
hackathon before will likely be
eager to find a project to work
on and project partners as soon
as possible, for fear of being left
without one. Your role as
organise is to guide them
through the process, and tell
them to slow down as well.
Noone will be left without a
team, but the journey to find one
project takes some time and
participants should be patient
and trustworthy.
● Enjoy! -The hackathon is
something that most of your
participants will be experiencing
for the first time, you as PT
member are probably
experiencing it for the first time,
too. A hackathon on social rights
is even more unique, and it
might feel like you are not able
to live up to participants’
expectations. However,
remember that any interactions
between young people who are
eager to engage to change
something in their communities,
and share the same values, will
bring to some extraordinary
results. So just give your
participants time to chat away
about their struggles and what
lights up the fire inside them, let
them envision a better future
and ask them what are the

small and big steps to be taken
to get there, and let them show
you the wonders of a hackathon
on social rights!
So how do you as PT facilitate the
process of group formation?
There are several different ways, and
here are a few.
What will help participants for sure is to
have a hackathon simulation, so that
they get familiar with the mental
process required to come up with an
idea, see how brainstorming looks like
in small groups and simulate the
hackathon flow, before they are
actually thrown at it.
To make this happen consider holding
this (or a similar one) Hackathon
Worldcafé activity.

HACKATHON WORLDCAFÉ
This activity was held during FYEG’s
Summer camp 2019 in Serbia, the day
before the kick-off of the hackathon. It
was well received among participants
and some really cool ideas came out of
it.
It’s done with the group divided into 3, 4
or 5 smaller groups (depending on the
size of the big group - make sure to
have at least 4 participants per group).
The activity is organised in the form
similar to a world café. If you are not
familiar with the methodology you can
find a short description of it here.

The activity is divided in three parts:
● Problem Tree Analysis
Given a specific problem,
participants will brainstorm on
causes and effects of that
problem. You can read more on
the Problem Tree Analysis here.
And you can download a useful
graphic here.
● Which tools to use?
Participants will brainstorm
about what are the best tools
(among the one highlighted as
possible hackathon projects,
such as mass mobilisation,
online mobilisation, artivism
etc.) to solve the roots of the
problem, or to prevent the
causes of the problem

● Hackathon simulation
The last bit is a short simulation
of the hackathon in form of
discussion. Participants are
asked to imagine what are the
resources needed to implement
their project, they can write a
timeline of things that needs to
be done, they can think or team
roles and pretend to divide tasks
among them. This won’t be the
project they will work on (it
might as well be if they want to,
of course) but will give them an
idea of what will happen during
the hackathon and prepare them
for it.
Here below you find the flipchart that
was used during this activity in Serbia.
It’s very easy to write down on
flipcharts. Download the image here.

BRAINSTORMING AND PITCHING
The Problem Tree Analysis will help
participants understand that they have
the ability to come up with good
hackathon project ideas and that
through discussion and brainstorming
they can find alternative and creative
solutions to their struggles. To hold
that type of activity is of course
optional, you’ll know better based on
the time you have available.
The group formation session, however,
is fundamental. With no teams, there’s
no hackathon!
What you want to have during this part
of the program is both a place for
brainstorming (couples or small
groups) and a place for people with
ideas to pitch them to participants.
The b
 rainstorming process can
happen, as we saw earlier, through a
worldcafé activity for example, or any
other type of discussion in small
groups. Or also through one-to-one
discussions in the form of
speed-dating. For this you’ll need:
● Topics! - The topics will be
related to social rights, but you’ll
need to either focus on one
specific social right (e.g.
education) or even better on a
regional or topical specificity
related to that social rights. As
we want participants to find
concrete solutions for concrete
problems, they will need to refer
to real problems in

communities/cities/regions they
know of.
● Tables! - This helps
communication among small
groups of people and it’s the
perfect settlement to allow
people to move around and chat
with different people.
● Flipcharts! - Some people work
better if they can jot ideas down,
make diagrams or visualize
keywords. Flipcharts are useful
when it comes to this.
● Outcomes reminder! - We
looked at the possible outcomes
of the hackathon, divided by
categories. As participants
brianstorm ideas, it is useful to
remind them of what their
possibilities are.
There will there be space for
participants with ideas to share them
with the group, in the so called pitching
process.
If the group is small enough, it will be
feasible to have short 2-minute
presentations of the ideas to the entire
group. Remind the pitchers that with
their presentation they should cover:
● Problem they want to solve
● Which groups of people it will
benefit
● What makes their idea
innovative
During these short presentation there
might be other participants that are
interested in the idea and will approach
the pitcher in the process to work on
the same idea.

In practice, it is best if these two parts
(pitching and brainstorming) are
happening one after the other and not
in parallel. It will be positive for pitchers
as well to participate in the
brainstorming and reflect more on their
idea while listening to other ideas as
well.
Don’t worry if this session won’t be as
structured as the other topical
sessions. Participants need to move
freely around the space and talk freely
between each other to figure out what
they want to work on.

Groups should be size-balanced as
well. You don’t want to have 8
participants working on one project and
then have several groups of only 2
people. One of the key feature of the
hackathon is the sprint-like working
environment. If a group is overcrowded
is likely that some team members
won’t feel the pressure and sit back and
chill. By doing this, they would miss on
the amazing feeling of working
intensively to see the concrete results
of their work within the short time
period of the hackathon, which is one
of the reasons they are participating.
To avoid this, remind participants of
this issue beforehand and monitor the
process from outside, encourage big
groups to split in smaller ones or its
member to look for other interesting
projects.

DURING THE HACKATHON
Once hacking has begun, do not
interrupt the hackers (the participants)
except to ensure that the hacking is
going smoothly.
To follow the process of each group,
consider assigning each hackathon
team to a PT member, who will be
responsible to communicate with the
group every once in a while, answer
potential questions, provide special
material if needed, offer advice etc.
The PT is also responsible to write
documentation of what the project is,
and to follow-up with the team after the
event.
Better than in person check-ins with the
groups, is to communicate with them
digitally (also to reiterate on the digital
focus of the hackathon!).
During the hackathon in Serbia, a
system of digital envelopes was used,
depending on the issue the PT wanted
to address with participants.
You find the list of envelopes and PDFs
to download here:
●
●
●
●
●
●

Give Help Need Help - P
 DF
Spiderweb Skills - PDF
Narrow It Down - PDF
Are You Stuck? - PDF
Half-Way Evaluation - PDF
We See the Endline - PDF

Set up a support desk! Participants will
have questions and requests and it will
be very useful for them to have a place

where to find one PT member at all
time.
If this explanation was not enough,
consult FYEG's SHARED FOLDER for
the more detailed hackathon
methodology that was used during the
Summer Camp.

AFTER THE HACKATHON
PROJECT PRESENTATIONS
The wrap-up session gives everyone a
chance to hear what everyone else
worked on during the day. For a small
group, ask volunteers to report what
they accomplished or what they
learned (especially for workshop
participants). Give folks rounds of
applause. In large groups, have each
project report on its accomplishments.
If possible, let them show their work on
the projector. But keep things quick.

By this point projects may have a lot to
say. Keep each project to max 5
minutes (but consider suggesting 2
minutes, as presentations will anyway
run longer than agreed upon), and if
they are going to show something on
the projector make sure it is ready and
working before the wrap-up session
begins.

WRAPPING-UP
This is the part that you PT, but also all
participants, have been waiting for:
wrap-up the event with fun activities all
together or evening parties!

FOLLOW-UP. K eep in touch and get the ripple
effect started.

● Create a survey for participants
about how the hackathon went,
preferably including a peppy
encouragement to keep working
on their project to achieve real
social change!
● Fill out the documentation and
forms from FYEG and send
them back, if using the FYEG
local hackathons grant - more
information on this will follow if
your project is accepted.

THE END OF THE END
It’s the day after the hackathon, you
and the other people in your team are
exhausted (in a good way) and your
heads are buzzing with all the crazy
and good ideas you heard the day
before...
There’s still a little bit left to do though.
EVALUATION AND DOCUMENTATION
The prep team will need to have one
more meeting, preferably no more than
a week after the event. It shouldn’t take
too long, and it’s also a great way to
transition the professional relationships
you’ve built with each other into social
ones. Maybe combine it with dinner or
lunch.
At the very minimum, during the
meeting you’ll need to:
● Write down everything that went
right so you can repeat it next
time
● Write down everything that went
wrong so you can avoid it next
time
● Check through the budget, how
it was spent and that you have
receipts for everything - it’s
much easier to ask a company
for a receipt a week after than a
month
● Make sure you have access to
all the projects produced and
have them documented - if not,
follow up with participants

Once you’ve done all these things and
checked with the FYEG office that
they’re not missing anything, you’re
done!
Try to make sure your organisation
keeps in touch with the different project
groups that keep working on their
projects, and if you really feel like it
there’s nothing to stop your organising
another hackathon on a different or
more specific project - you’re an expert
now!
Congratulations, you’ve completed
something truly amazing!  1

😊

This guide contains elements adapted from
How to run a successful hackathon by Joshua
Tauber, u
 sed freely under CC-BY 4.0
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