GEF GREEN EUROPEAN FOUNDATION

Agenda

FACILITATION JUMPSTART- DEVELOPING A GREEN-MINDED TOOLBOX
Date : 18 November 2020

Moving working methods online has certainly presented many advantages for organisations
and professionals alike who can now easily access cross-border connections. Yet,
specifically for education trainers and professionals, it has also presented many obstacles,
as they rely heavily on participatory methods and engagement for successful facilitations.

These obstacles have ignited a moment of reflection, in which we at GEF and within our
network, have started to ask, how do we re-invent and co-create trainings and educational
material in this new #era, where the emphasis is placed online? How can educational
projects bring forward thinking in this particular new context?

These questions will underpin this year’s Facilitation Jumpstart- developing a green-
minded toolbox event taking place online on Wednesday November 18" from 9h00-13h00.
This year’s event is designed to provide trainers with the tools, resources, and methods they
need to implement their educational projects in our new reality. It will also be the
opportunity to present your skills, ideas, and work together with other participants on new
project collaborations.

The objectives of the event are threefold:
1- Bringing the network together in one virtual room to stake stock of the biggest
challenges that we face in our educational work. This will be the opportunity to
share findings, learnings, and build best practices in a collaborative setting.

2- Identifying the needs of the future of educational projects and develop a
toolbox that includes an array of resources to help implement them.
3- Networking opportunity to present skills, topics, and ideas to find potential

project collaborations in the new online #era.

The event will allow participants to experience participatory methods first-hand and take
to their future trainings.

DRAFT AGENDA

Wednesday 18 November 2020
FACILITATION JUMPSTART- DEVELOPING A GREEN-MINDED TOOLBOX
Arrivals, technical checks, online coffee check-in

1. Who's Who
e Breaking the ice and getting to know each-other

2. Where are we
e Taking stock of what the current situation has meant for training
and co-creative sessions
e Connectin smaller groups, identify the challenges that have
been faced and share best practices
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Break + Energizer

3. Where are we going: the future of educational and training
projects
e Explore different methods and varied orientations of online
learning that meet the needs of todays educational projects

Break + Energizer

5. What can help us get there: identifying the instruments and tools
available and networking on potential collaboration projects
e Discover the possibilities of GEF's e-learning platforms and
develop proposals to implement educational projects
e Present skills, topics, share ideas and work together on new
project collaborations

Close
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